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Website Performance Audit
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Why Performance Matters

53% of mobile users abandon sites that take over 3 seconds to load. Google uses Core Web Vitals as a ranking signal. Every 1-second delay in page load
reduces conversions by 7%. Performance is not a nice-to-have — it directly impacts revenue and search visibility.

1 Core Web Vitals

Google's three key metrics for user experience. All should be rated '‘Good'.

I:' Largest Contentful Paint (LCP) is under 2.5 seconds — measures loading performance

I:' First Input Delay (FID) / Interaction to Next Paint (INP) is under 200ms — measures interactivity
I:' Cumulative Layout Shift (CLS) is under 0.1 — measures visual stability (no jumping content)
I:' Core Web Vitals are passing in Google Search Console for both mobile and desktop

I:' PageSpeed Insights score is 2 90 for desktop and 2 70 for mobile

I:' No layout shift caused by ads, images without dimensions, or dynamically injected content

Section Score: /10
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2 Image Optimisation

Images are typically the largest page assets. Optimise for dramatic performance gains.

E] All images are served in modern formats (WebP or AVIF) with fallbacks for older browsers
E] Images are properly sized — not serving 4000px images in 400px containers

E] Responsive images use srcset and sizes attributes to serve appropriate sizes per device
E] Allimages have explicit width and height attributes to prevent layout shift

E] Lazy loading is implemented for below-the-fold images (loading="lazy")

E] Hero and above-the-fold images are preloaded for fastest display

E] Image compression is applied — target < 100KB per image where possible
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3 Code & Resource Optimisation

E] css is minified and critical CSS is inlined for above-the-fold content

E] Javascript is minified, deferred, or loaded asynchronously (no render-blocking JS)

E] Unused CSS and JS have been removed (check with Chrome DevTools Coverage tool)

E] Third-party scripts are audited — remove any that are not essential (tag managers, chat widgets, analytics)
E] Font loading is optimised: use font-display: swap, preload critical fonts, limit font weights

E] HTTP[2 or HTTP/3 is enabled on the server for multiplexed connections

E] Gzip or Brotli compression is enabled for text-based resources

Section Score:

4 Caching & CDN

E] A Content Delivery Network (CDN) is in place (Cloudflare, AWS CloudFront, Azure CDN)

E] Browser caching headers are configured: static assets cached for 1 year with cache-busting filenames
E] Service worker or application cache is implemented for repeat visitors
E] CDN cache hit ratio is > 90% (check CDN dashboard analytics)

E] Cache-Control and ETag headers are correctly configured on the server

Section Score:

5 Server & Hosting

E] Server Time to First Byte (TTFB) is under 200ms

E] Hosting is on a UK-based server or CDN edge for UK audience (reduce latency)

E] SSL/TLS is configured with TLS 1.3 support and HSTS enabled

E] Server has adequate resources (CPU, RAM) for traffic levels — no throttling during peaks
E] Database queries are optimised — no slow queries causing page generation delays

E] Uptime monitoring is in place with alerts for downtime

Notes

Need Website Performance Optimisation? info@cloudswitched.com
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