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Why DR Testing Is Critical

70% of organisations that experience a major disaster without a tested DR plan go out of business within 2 years. A plan that has never been tested is just a
document — testing proves it works and reveals gaps before a real disaster strikes.

1 Tabletop Exercise

Walk through disaster scenarios with key stakeholders. No actual systems affected.

I:' A scenario has been chosen that is relevant and realistic (ronsomware, data centre fire, ISP foilure)
I:' All key stakeholders are in the room: IT, management, finance, operations, communications

I:' The DR plan document is available and participants work through it step by step

I:' Each participant knows their role and responsibilities during a real disaster

I:' Communication procedures have been walked through: who contacts whom, using what method
I:' Decision points have been discussed: who authorises failover, at what trigger point

I:' Gaps and ambiguities in the plan have been identified and documented

I:' The DR plan has been updated based on tabletop findings within 5 business days

Section Score: 10



2 Component-Level Testing

Test individual recovery components to verify they work correctly in isolation.

E] Backup restore test: Restore a recent backup to a test/isolated environment and verify data integrity

E] Server recovery: Restore a full server image to new hardware or VM and confirm boot and function

E] Application recovery: Restore a line-of-business application and verify it functions with test data

E] Database recovery: Restore a database from backup and verify data integrity and application connectivity
E] Network failover: Simulate internet failure and verify backup circuit activates correctly

E] DNS failover: Verify DNS changes propagate within expected timeframe for DR cutover

E] M365 data restore: Restore email, OneDrive files, and SharePoint data from your M365 backup solution
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3 Full Failover Simulation

Simulate a full disaster and execute the complete recovery process.

E] A simulation date and window has been agreed with all stakeholders

E] The scenario is realistic: complete primary site unavailability

E] Failover is initiated following the documented DR procedure (not ad-hoc)

E] All critical systems are recovered to the DR site or cloud environment

E] RTO is measured: time from disaster declaration to systems available is recorded

E] RPO is measured: the actual data loss (time gap between last backup and failure) is recorded
E] Key users test applications and confirm they can work from the DR environment

E] Failback is tested: return to the primary site is executed and verified

Section Score:

Inform, Don't Surprise

Always inform staff and stakeholders before a DR simulation. Unannounced tests can cause panic, confusion, and may interfere with critical business
activities. The goal is to test the plan, not test people's stress responses.
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4 Post-Test Review & Reporting

Document results, identify improvements, and update the DR plan.

I:' A post-test report is completed within 5 business days documenting outcomes
I:' RTO and RPO achievements are compared to targets — did we meet them?

I:' All issues encountered during the test are documented with root cause

I:' Improvement actions are assigned with owners and deadlines

I:' The DR plan is updated to address any gaps or changes discovered during testing

I:' Test results are shared with senior management and relevant compliance stakeholders

I:' The next test date is scheduled

Section Score:

TEST TYPE FREQUENCY LAST TESTED RTO ACHIEVED
Tabletop Exercise Quarterly N/A N/A
Backup Restore Monthly
Component Recovery Quarterly
Full Failover Annually
Notes

Need DR Testing Support?
We di n, d facilitat:

ver when it matters most.

info@cloudswitched.com
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